ANALYTIX
SOLUTIONS

Transform Your Business
for the Digital Age With
Our Expert Guidance!

At Analytix, our Business Transformation services
drive clients toward strategic objectives via
consulting, operational excellence, automation, and
implementation support. Our consultants
collaborate closely with clients to understand their
unique challenges and strategic initiatives.

We provide comprehensive support, from analyzing
current practices to crafting viable solutions and
guiding implementation. We are fully committed
help clients achieve their goals, whether they relate
to business challenges, operational challenges, or

R, 781.503.9000 & sales@analytix.com digital transformation.
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Business Transformation

. . Business Transformation
Services Benefits

Services Benefit

Analytix Business Transformation services are e Higher revenue
designed to help our clients meet their strategic « Optimized costs

i jecti th h ti ti l . -
business objectives through consulting, operationa R A o

excellence, automation, and implementation

support. This support includes understanding the o Siansardied el epilmized frocesss

current method of working, creating viable * Automated and integrated software
solutions, and guiding clients through the solution e Improved customer experience
implementation process.  Greater competitive advantage

. . . * Robust risk mitigation
Strategic Business Consulting

Through our Strategic Business Consulting
Services, we help our clients with their specific
business challenges or initiatives. These include:

Why Choose Analytix

+ Business Process Management We have a team of experienced professionals who

works intelligently to complete your tasks, saving
e Digital Transformation you valuable time.
e Customer Experience Management

. . = Upto 60% cost savings
¢ Risk Advisory

= Up to 80% manual effort reduction

Operational Consulting » Over 90% accuracy

Operational Consulting Services focus on total cost " Scalable services

optimization for our clients via the restructuring of = Data security and confidentiality
organizational design, optimization of processes

and digital transformation via automation. This
includes: = Seamless communication

= Expertise and experience

« Organizational Design = Time and cost efficiency

= Skilled professionals
= 24/7 availability

e Lean Process Reengineering

* Automation o o
= Competitive pricing

Automation Services

Our Automation team is able to deliver both
process-based and data flow-based automations by

leveraging some of the latest automation platforms our solutions further?
available today. Our automation services include: Ta ke the first Step today

¢ Automation-As-A-Service

Curious to explore

* Process automation Reach out to us at sales@analytix.com or

e Data Automation call us at 781-503-9000 to inquire about

« Software integrations our risk-free pilot project.

Don't miss out on this opportunity to

ANALYTIX streamline your business with us.
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